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What is organisation structure ?

Define attitude.

What 1s B.P.O.

Explain inter personal role of a manager.
Discuss free rein style of leadership.

What are the qualities of an effective counsellor.
Explain ability and role perception.

Explain features of organisation.
Discuss power-oriented approach of leadership.

OR

Discuss the different levels of management.
Discuss Maslow theory of motivation.

Distinguish between directive and non-directive
counselling.

Differentiate between management and leadership.
OR
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3 (@) Define counselling. Explain the process of counselling. 9
(b) Discuss the carot and stick approach of motivation. 7

4  Write short notes : (any two) 14
(a) Mission, vision and goal
() Need for counseling
(©0 Functions of a call centre.

5 Case Study : 14
Deepak has recently completed his MBA from IIM Bangalore.
He got good offers from various organisations, but refused
them all. He decided to start his own B.P.O. As an adviser
to Deepak, what will be your suggestion.
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